ISLE OF ANGLESEY COUNTY COUNCIL

COMMITTEE: AUDIT COMMITTEE

DATE: 27 APRIL 2015

TITLE OF REPORT: RISK MANAGEMENT
PURPOSE OF REPORT: FOR INFORMATION

REPORT BY: RISK & INSURANCE MANAGER
ACTION: FOR INFORMATION

1. BACKGROUND

1.1 A review of the Council’s risk management arrangements was undertaken in
September and October 2014. The findings of the review, together with progress
to date, were reported to the Audit Committee in December 2014.

1.2 It was acknowledged that there had been longstanding weaknesses in terms of
managing risks successfully throughout the Council, which is a long-standing
issue for this Committee and is fundamental to the effective conduct of the
Council’s business in so much as every decision needs to be referenced to risk.
It was suggested that the profile of risk management within the Council is not
sufficiently elevated.

1.3 The Audit Committee requested that the Risk and Insurance Manager/Deputy
Chief Executive report back in April, 2015 on the status and implementation of
the revised corporate risk register/matrix and associated risk guidance
documentation.

2. RISK MANAGEMENT PROCESSESS

2.1 A new Risk Management Policy has been developed and consulted upon. The
policy will be presented to the Executive for approval at the earliest possible
opportunity. A copy of the draft policy is enclosed for your perusal.

2.2 New Risk Assessment Criteria have also been developed and consulted upon.
The Risk Assessment Criteria provides a consistent method to measure the
likelihood and impact of risks. The combination of likelihood and impact gives a
risk exposure and it is this that is the basis for escalating risks. The Risk
Assessment Criteria will be presented to the Executive for approval at the earliest
possible opportunity but a copy is enclosed for your perusal.

2.3 The risk registers’ format has been amended and adopted for use for the
Corporate Risk Register, Service Risk Registers and Project Risk Registers.
Where practicable, it is expected that Partnership Risk Registers follow the same
format. A copy of the new Risk Register format is enclosed for your perusal.

2.4 Risk Management training was delivered to SLT, Heads of Services and their
direct reports, and some project managers during November 2014 and was
presented on the basis of the draft Risk Management Policy, draft Risk
Assessment Criteria and new risk register format.



RISK REPORTING

3.1 The monitoring of risk is a continuous process and an integrated part of line
management responsibility at all levels. In addition, Corporate and Service risks
will be formally reviewed as part of the existing Corporate Planning and
Performance Management Framework arrangements.

3.2 The Executive will receive regular reports on the effectiveness and progress of
risk mitigation actions and will undertake, in conjunction with SLT, a formal
review of the Corporate Risk Register at least annually.

3.3 It is proposed that the Audit Committee will receive an annual report on the risk
management process, and two reports a year on the Corporate Risk Register.

RISK REGISTERS

4.1 Each Service has submitted a revised Service Risk Register as part of their
Service Delivery Plan. It is appreciated that many of these service risk registers
need further refinement and that services will require additional support to do
this.

4.2 A facilitated workshop was held with SLT and the Executive, the outcome of
which provided the basis of the revised Corporate Risk Register. Each risk has
since been allocated a risk owner, and the existing control measures and any
additional mitigating action plans agreed. This Corporate Risk Register has
been consulted upon and will be presented to the Executive for approval at the
earliest possible opportunity.

RECOMMENDATIONS

5.1 The Committee is requested to note the progress made to date and confirm that
the proposed reporting arrangements to the Committee are satisfactory.

JULIE JONES 20 APRIL 2015
RISK & INSURANCE MANAGER
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Context

The Isle of Anglesey County Council is a diverse organisation committed to providing
quality, sustainable and value for money services to the community. By providing
strong community leadership and working in partnership, the Council is committed to
realising the vision of our community strategy and Corporate Plan.

Risk is defined as “an event that, should it occur, would impact our ability to
successfully achieve our objectives”. The Council recognises that there are risks
involved in all our activities and that we have a duty to manage these risks in a
balanced, structured and cost effective way. The process for identifying, assessing,
managing and monitoring risk is therefore considered an integral part of the
management process. As a result, we will be in a stronger position to enhance our
service delivery capabilities, achieve our objectives and value for money.

Vision

The vision for risk management is that it provides a framework to manage risk within
agreed limits in order that the desired outcomes are achieved at a corporate, service
and project level.

Failing to identify, assess and manage risks may result in considerable unbudgeted
expenditure, damage to the Council’s reputation and community confidence.

It is recognised that some risk must be accepted in order that objectives can be
achieved. The Council’s policy is therefore to ensure a culture of knowledgeable risk
taking where it is explicit which risks the Council has chosen to accept, and those we
have chosen not accept.

Objectives
The objectives of the Council’s risk management policy are to:

1. Develop a consistent approach to risk management across the Council.

2. Embed risk management as an integral part of the management process
within the Council, and ensure clear links with Service Plans.

3. Ensure a proactive risk aware culture across all parts of the Council, where
risk is taken (and not taken) knowledgeably in all major decisions and actions.

4. Maintain and improve customer confidence in our ability to deliver on our
commitments.

5. Reduce the possibility of unplanned activity or financial costs, and the impact
of such surprises on the Council’s reputation and ability to deliver our
objectives.

6. Manage risk in accordance with best practice, statutory obligations and the
Wales Programme for Improvement.

7. Work with our partners and providers to develop a common approach to
achieving these risk management objectives.
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Principles
The following key principles set out how the Council will achieve our risk
management objectives:

1. Risk management is a continuous process and not an event. The process for

managing risk ensures that key risks are identified, evaluated, continuously
monitored, and mitigated where necessary to an acceptable level.

The identification, assessment, management and reporting of risk information
is timely, accurate, relevant and gives adequate coverage of the key risks in
order to support management decision making.

. The process for managing risk is an integral part of management and the

successful completion of any activity, project or process.
Risk management is all encompassing but not burdensome or bureaucratic,
nor adds unreasonably to the cost of running the Council.

Roles and Responsibilities
The key roles and responsibilities are:

Chief Executive & SLT

The Chief Executive is responsible for effective management of risk across
the Council, supported by the Senior Leadership Team and those officers
charged with statutory responsibility for particular services. The Chief
Executive and SLT are responsible for ensuring that the Corporate Risk
Register is accurate and that risks are being well managed.

Heads of Service & Pennaethiaid

Each Head of Service is responsible for implementing the Risk Management
Policy and ensuring that service risks are well managed within their area of
responsibility, and collectively the Pennaethiaid are responsible for supporting
the Chief Executive and SLT to manage Corporate Risks.

Elected Members

Responsible for good governance in the delivery of services to the community
and overseeing that Council Officers have effective risk management
arrangements in place.

Executive Committee

Responsible for approving the Council’'s Risk Management Policy, Risk
Appetite and for overseeing the Corporate Risk Register.

Audit Committee

Responsible for reviewing the appropriateness of the risk management and
assurance processes.

Corporate Scrutiny Committee

Scrutinise major critical risks.

All Employees

All employees have a duty to manage risk.

Risk Management Procedures
Further guidance to support how this policy is implemented is provided in the
Council’'s Risk Management Guidance.
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